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CITY REPAIR & THE VILLAGE BUILDING CONVERGENCE 

The City Repair Project fosters thriving, inclusive and sustainable communities through                     
the creative reclamation of public space. We accomplish most of this with volunteers                         
and through our largest program, the Village Building Convergence. Through the VBC,                       
we facilitate “placemaking” to honor the interconnection of human and ecological                     
communities. Community-led placemaking is both our framework and process for                   
enlivening the physical and social intersections of our lives.  

 
During the day over 30 community sites enhance and/or create a place for people,                           
plants and animals to gather and connect. By night, we invite the public to a central                               
venue or “hearth” to share food, inspiration, understanding and celebration. The                     
evening programming at the Village Hearth includes national and international                   
community leaders, grassroots local organizers, and government representatives as                 
speakers, facilitators and panelists. This allows for the dynamic exploration of                     
placemaking and village building. Participants return to the placemaking sites for                     
daytime activities, carrying stories from the hearth. In turn, our hands-on activities                       
bring fresh, direct real world insights to the community dialogue events. Connections                       
deepen: heads, hearts and hands are nourished. The feeling of a modern village                         
comes alive and offers participants a collective sense of place. 

 
PLACEMAKING 
Placemaking is a multi-layered process within which citizens foster active, engaged 
relationships to their neighborhoods - the space which they inhabit, the landscapes of 
their lives - and shape those spaces in a way that creates a sense of communal 
stewardship and lived connection. This is most often accomplished through a creative 
reclamation of public space: projects which take the form of benches on street corners 
where neighbors can sit, rest, and talk with each other; kiosks on sidewalks where 
neighbors can post information about local events, needs, and resources; and street 
paintings in the public right-of-way that demonstrate to all who pass through that this is a 
Place inhabited, known, and loved by its residents. In all instances, these projects are 
undertaken by local communities who come together to discuss what it is they want in 
their neighborhood and how the community can work together with the resources they 
have to meet their desires. Placemaking is the foundation for a regenerative culture.  
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PLACEMAKING: SPACE, PLACE AND PLACE JUSTICE 
 

Space and Place  
Human Geographers like Yi Fu Tuan think of space as a specific geographic 
location and place a specific geographic location imbued with meaning. What we 
find significant about this conceptualization of place is that it brings both the 
human and natural world under one umbrella.  

 

Placemaking, Placetaking & Placekeeping 
Place is also inherently political and social.  
 
Diversity : Part of what this means is that our perceptions of space and place are 
influenced by a variety of factors including ethnicity, class, gender, ability, 
sexuality, and more. The same place can hold very different meanings from one 
person to the next, depending on our lived experiences and identities. In order to 
create equitable communities, it is important for us as placemakers to uncover the 
hidden assumptions behind even our best intentions and examine how our stories 
of place impact those with experiences that differ from our own. For example, 
white settlers misread the lush forests of the Pacific Northwest as humanless 
wilderness, when in truth they were Indigenous food forests . In the present-day 1

Portland metro area, a similar misreading of lower income areas as sites for “urban 
renewal” has led to the displacement of the predominantly black communities that 
have called these neighborhoods home for generations. Both of these are 
examples of placetaking, in which the stories and needs of people in power 
overtake those of people in positions of vulnerability. As contemporary 
placemakers, we have a responsibility to facilitate diverse and deep stories of 
place that strive to repair our relationships with the natural world and with each 
other. In other words, part of our duty as a placemaker is to acknowledge and 
invite the varying senses of place associated with any place we are trying to build 
community around. 

 
Inclusion : Given the historical and ongoing marginalization of people in relation to 
place, it is especially important to integrate the wisdom and needs of people most 
impacted by place injustice. This inclusion will need dedicated steps and 

1 Keeping It Living:  Traditions of Plant Use and Cultivation on the Northwest Coast of North America 
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strategies within the placemaking process to be effective. As engaged community 
members and project leaders, it is important to examine power dynamics of place 
regarding roles, responsibilities, collaborative decision-making and participation. 
Here are some questions to help explore how power circulates within your 
project:  

★ Who officially “owns” the space? Who else has a claim to ownership?  
★ Who has decision-making power? formal and informal 

hierarchies/structures, and  
maintenance will yield important insights into differing positionalities of power, 
privilege and participation that are influencing the process. Given that we primarily 
work in public space, we can strive for inclusivity by being mindful about how we 
are carving pathways for participation. For example the timing and frequency of 
community meetings significantly shape who can attend. 
 
with decision-making processes like recognizing/identifying stakeholders and how 
they participate in decision-making. 
 

Facilitating conversations around Power, Place and Empowerment 
Intersection Repair & Intersectionality 

When  
★ Typically, beloved places can contain multiple distinct and complementary layers 

and elements. 
★ There are various senses of place, and sometimes they can be very different. 
★ Think about our first known inhabited place, the womb. What are some of its 

qualities and characteristics. 
★ Every place can be a crossroads, an arrival point, a place for connection. 
★ Some of the best places are fusions of visions, agreements (demos), shared 

values (economy) and efforts (community). 
★ Place can bring together what has been divided: Transforming fender-benders to 

intentional gathering areas 
★ Place can influence perception, behavior, sense of time, and so much more. 

 
Place Fabric: Differences between villages and neighborhoods (of any density) 

★ Discuss neighborhood characteristics and experiences: Power, place, 
participation, how elements occur, story. 
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★ Discuss what we know, recall, imagine about villages: Power, place, participation, 
how elements occur. 

 
When looking at opportunities for placemaking, we use the following six elements of 
place adapted from American urban planner & architect Kevin Lynch’s work The Image 
of the City (1960): 

1 Discernible Form, boundary, or precinct edge 
2 Heart Center, Village Heart, crossroads, major node, nexus 
3 Gateways, portals, thresholds 
4 Pathways as journeys, tell the story of landform, adaptation, animated 

by edge fabric 
5 Nodes, sub-centers, supporting activities 
6 ‘Monuments”, places of story and memory 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLACEMAKING: PRINCIPLES OF ECOLOGY & HUMANITY
CORE ECOLOGICAL CONCEPTS: NATURE’S PATTERNS & PROCESSES  
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NETWORKS 
Relationships, communications, energy, growth, paths & places, intersections, ideas 
All members of an ecological community are interconnected in a vast and intricate 
network of relationships, the web of life. They derive their essential properties and, in 
fact, their very existence from these relationships. 
 
NESTED SYSTEMS 
Scales of cultures/subcultures, families, individuals, dimensions, economy/ecology 
Throughout nature we find multi-leveled structures of systems nesting within systems. 
Each of these forms an integrated whole within a boundary while at the same time 
being part of a larger whole. 
 
CYCLES 
Solar/lunar, life/death, flowering/compost, economy, time, day/night, stories, 
relationships 
The interactions among the members of an ecological community involve the exchange 
of energy and resources in continual cycles. The cycles in an ecosystem intersect with 
larger cycles in the bioregion and in the planetary biosphere. 
 
FLOWS 
Energy, nature, water, income/outcome, stories, economy of sharing 
All organisms are open systems, which means that they need to feed on a continual 
flow of energy and resources to stay alive. The constant flow of solar energy sustains 
life and drives all ecological cycles. 
 
DEVELOPMENT 
Change is constant, building, deepening relationships 
The unfolding of life, manifesting as development and learning at the individual level 
and as evolution at the species level, involves an interplay of creativity and mutual 
adaptation in which organisms and environment coevolve. 
 
DYNAMIC BALANCE/ “SUSTAINABILITY” 
All ecological cycles act as feedback loops, so that the ecological community regulates 
and organizes itself, maintaining a state of dynamic balance characterized by continual 
fluctuations. 

URBAN PERMACULTURE DESIGN PRINCIPLES 

From the Planet Repair Institute Urban Permaculture Design Course  
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Discussion/ Questions to Contemplate 
★ Unsustainable practices and their inherent perennial patterns. 
★ Explore the theory of the pattern and how they manifest in healthy ecological systems. 
★ How does that pattern interact with the grid/attempts to adapt the grid? How does it 

emerge despite the grid? 
★ How can we integrate the pattern into our designs, intro perennial habitats, and practical 

design application. 
 

PRI’s Twelve Permaculture Principles (adapted from David Holmgren) 
1. Observe 

★ Use protracted and thoughtful observation, rather than prolonged and thoughtless action. 
★ Observe the site and its elements in all seasons. 
★ Design for specific sites, clients and climates. 

 
2. Multiple Functionality 

★ Stack functions in both time and space/place. 
★ Choose and place each element to perform as many functions as possible. 
★ Increase beneficial connections between components to create stability in the system as a 

whole. 
★ Look for at least three functions per element. 

 
3. Resiliency 

★ Each function or task required by the whole should be performed by multiple elements. 
★ Redundancy protects when one or more elements fail. 

 
4. Look for Relative Locations 

★ Everything is connected, so place elements relative to the surroundings that will match the 
needs and yields for each. 

★ The number of connections between elements is more important than the number of 
elements. 

★ Thoughtful planning saves time. 
 

5. Use Biological Resources 
★ Life-based systems reproduce, build up over time, store energy, assist yields and interact 

with other elements. 
★ Non-living systems tend to be entropic, deteriorate over time, and dissipate energy. 
★ Pattern “with” rather than “against” natural systems. 

 
6. Catch and Store Energy 

★ By collecting and holding energy as it moves through a site, it becomes more productive. 
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★ Recycle energy. Supply local needs with energy from the system and reuse this energy as 
many times as possible. 

 
7. Collaborate with Succession 

★ Systems will evolve over time, often toward greater diversity and productivity. 
★ Work with this tendency and “jump start” succession when needed. 
★ Plan for growth, change and loss. 

 
8. Start Small and Use Incrementalism 

★ Make the least change for the greatest effect. 
★ Work where it counts. 
★ Start small and expand on success. 
★ Mistakes are tools for learning. 

 
9. Use and Value Diversity 

★ Diversity leads to stability in a system. 
★ Many connections are more important than many elements. 
★ Diversity is an ally not only in ecology, but also in economics and society. 

 
10. Use Edges and Value the Marginal 

★ The “edge” is the intersection between two environments. It is the most diverse place in 
an ecosystem and where materials accumulate. 

★ Optimize edge spaces. 
 

11. The Problem is the Solution 
★ Turn “waste” into an unused/ under-used resource. 
★ “We are surrounded by insurmountable opportunities” - Walt Kelly. 

 
12. Obtain a Yield 

★ Design for both immediate and long-term yields. 
★ Obtain a yield right away. 
★ Set up positive feedback loops to build the system for long-term yields. 
★ Excess yields can be a pollutant. Share the Surplus. 

 

 
 
 
 
STREET PAINTINGS  
ESSENTIAL STEPS FOR PUBLIC PLACEMAKING PROJECTS 
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Concept 
Repurpose existing public space (streets) in order to develop a broader diversity of uses 
that will facilitate sustainable community development. 

 

Summary 
This elegant concept is simply that patterns of participation and place-making can 
re-emerge from within residential zones. The key node for this project is usually located in 
street intersections. The premise is that, like villages that everyone has come from, it is 
still true that people converge where their pathways intersect. This is why great 
gathering places are always located either within or next to intersections! The goals of 
this approach to community placemaking include the provision of community gathering 
places in residential zones that have been developed with housing, but usually without 
vital cultural amenities that facilitate communication, relationship-building, and that can 
lead to community resilience. 

 

Essential Steps 
1. Commitment 

★ Use creativity as a means to build community. Don’t use community as a means 
to merely build stuff.  

★ Identify and focus project goals on adopted local, civic, and regional benchmarks 
for community development, livability, youth engagement, sustainability, women’s 
issues, homelessness, and more. 

★ Intend to create a web of mutually reinforcing partnerships, including your city 
government. 

★ Start with the attitude that you have the power and right to create community 
no matter what. 

 
2. Iterative Design Process 
For a residential community, this process should occur in something like three or four 
potluck-based design gatherings. In fact, it is best to set up more or less the same number 
of meetings with the city bureau that you may be working with to advance your projects.  

 
 
 
 

Typical Process for “Intersection Repair” projects 
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First Round: Meet & Share Stories & Ideas 
Choose a familiar local gathering place that is easy to walk to. Bring food, introduce 
yourselves, share stories of your community, what you love about your place, and the 
general kinds of things that you would like to creatively address through collaborating. It’s 
helpful to get everyone on the same page by agreeing to general kinds of goals and 
benefits. This will ensure that ideas that emerge can be more easily selected because 
everyone will know why.  
 
You may already have identified a project idea and location, or you may do it in this 
meeting. 
 
Then: Meet with government and all partners to review goals, location, design direction. 
Integrate their feedback. 

 
Second Round: Design 

Again, share food! Be sure that everyone has a chance to check-in. Talk as a large group 
about how to achieve the general benchmarks with designs that are specific to your 
community. Break into small groups to explore ideas, then come back to the large group 
to present ideas. Discuss the ideas as a large group, then go back to the small group to 
refine them. Bring everyone together to discuss and perhaps choose favorite ideas.  
 
A small self-selected group may then go and further develop the designs for the larger 
group to approve later. 
 
Then: Meet again with your project partner/s to review the design concept/s. Integrate 
feedback. 

 
Third Round: Refine, Finalize, Prepare 

Make sure that everyone has had a chance to speak and reflect. Make sure that you’ve 
involved as many people as may want to participate. More will show up when the physical 
part begins. It’s important to try to get there together, though not everyone is ready to be 
helpful, or even to listen to or care about others. Arrive at a final design for this phase of 
your work.  

 
Prepare it to present for the broader community to support. 
 
Then: Present final design to project partners for support. Listen, integrate, proceed... 

PLACEMAKING PROJECTS: PERMITS OR NO PERMITS? 
HELPFUL TIPS 
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Projects that officially require permits 
Private Sites 

1. Building projects bigger than 200 square feet. A private residential site can have a 
variety of permitted building projects located outside of front yard, side yard, and 
rear yard setbacks. The types of buildings include: 

a. Primary dwellings 
b. Accessory Dwelling Units (ADU) 
c. Accessory structures (e.g., offices, garages, kitchens, studios, etc.) 
d. Detached additions/bedrooms 
e. Large outbuildings for various functions 

2. Projects more than 10 feet high (from highest point of ground contact to the peak 
of the roof). 

3. Projects that are “habitable”, meaning that people sleep in them. 
 
 

Public Sites 
1. Most projects located in the public right of way DO require permits, including 

raised planters (free of cost).  
2. Any projects that are replicas or near-exactly the same in scale and function as 

previously permitted structures will certainly or most likely receive a permit free of 
charge. This is always subject to review and approval by the Portland Bureau of 
Transportation (PBOT).  

3. All projects in the right of way must meet PBOT design criteria (see other VBC 
documents). 

 

Projects that DO NOT officially require permits: 
 
Private Sites 

1. Building projects smaller than or equal to 200 square feet. A private residential site can 
have as many as three of these. These must be located outside of front, side, and rear 
setbacks. 

2. Projects less than or equal to 10 feet high (from highest point of ground contact to the 
peak of the roof). These must be located outside of front, side, and rear yard setbacks.  

3. Projects that are NOT “habitable”, meaning that people DON’T sleep in them.  
 

4. There are also provisions for people to be able to build structures within all their setbacks. 
For example: 
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a. You are “allowed” to build 3ft x 3ft wide x 8ft tall objects in your setbacks. These 
are apparently an allowance for gateways or entrance trellises, but there is no limit 
to the function that such objects serve (kiosks or sculptures!), nor a requirement as 
to what they are made of. Also, interestingly, there is no limit to the number of 
objects that a site can feature as long as they don’t touch. 

b. You are also “allowed” to build objects that are up to four feet high, and as long as 
you like. This is a provision for low garden walls within the setback, but it has also 
successfully been interpreted as a provision for benches many times. 

c. It is also possible to build perimeter fences or gateways without requiring a permit, 
as long as they are under 4 feet (bottom of footing to top of fence) in the front yard 
setback, and not more than 6 feet high on the side or rear property lines. Higher 
fences or gates are possible, but do require permits. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
PORTLAND BUREAU OF TRANSPORTATION (PBOT) 
MEETING CALENDAR 
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PROJECTS IN THE PUBLIC RIGHT-OF-WAY: INTERSECTION REPAIR 
 

Public Process Timeline 
 

★ New Intersection Repair project designs need to go through a simple, two-step process 
with the Portland Bureau of Transportation (PBOT). This sheet describes the dates, times, 
and steps for this. For new projects, you’ll need to get this (free through the VBC) permit 
http://www.portlandoregon.gov/transportation/59332, and also a block party permit (costs 
$10 + $5/block) https://www.portlandoregon.gov/oni/33907 for closing the street on the 
date/s that your community installs your project. 

★ Repainting Existing Intersection Repair projects will not need to acquire new PBOT 
permits to re-paint the approved design. All you will need is to obtain a block party permit 
from the city website: https://www.portlandoregon.gov/oni/33907 

 
Summary of Meetings with PBOT: All PBOT meetings to be held at the Congress Center 

     1001 SW 5th Ave, PDX, OR 97204 (5th floor, room #507) 
 

PBOT Meeting #1 - Site Orientation 
Wednesday, February 21st  
12pm - 1:30 pm at the Congress Center 
1001 SW 5th Ave, Portland, OR 97204 
(5th floor, room #507) 

 
Next Steps 
After this meeting, please work with your community to develop the design of your                           
project that you will bring to the next PBOT meeting for their review. PBOT asks that we                                 
refrain from including words, traffic-calming elements, recognizable symbols, or                 
copyrighted images. They are happy if communities generate their own original designs,                       
which can represent local history or ideas that are meaningful to your own local culture.                             
Since you’ll need to have 100% approval from the people who live on the immediate                             
corners, and 80% approval from the people who live on the streets that are                           
intersecting, please be sure to invite and involve these people in your process as much                             
as you can. If they can’t make meetings, please keep them informed, so that the design                               
ideas aren’t a surprise. Also, please continue to plan and develop your ideas, outreach                           
and fundraising.  

PBOT Meeting #2 - Final Design Concepts 
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Wednesday, April 11th 
12pm - 1:30 pm at the Congress Center 
1001 SW 5th Ave, Portland, OR 97204 
(5th floor, room #507) 

 
What to Bring 

This is the meeting where we bring our final designs in for review. Please bring your                               
design concepts to this meeting. They should be drawn to scale so that they accurately                             
reflect the size of the project. It’s important to closely represent the colors that you are                               
intending to use in the design. Remember that you’ll need all corners at your site to sign                                 
up with their support, and 80% of the residents within two blocks that live on the streets                                 
that are intersecting. PBOT will advise on the concept, and may ask that certain parts be                               
changed, and the design be further developed. If they are not complete, you will have a                               
little more time to change or add details.  

 
Please bring your design in the following format 

1. A drawing that has: 
a. Street names 
b. The widths of the streets, sidewalks, and grass strips 
c. A North arrow 
d. A scale 
e. On a background color that closely matches the color of the street (gray). 
f. Colors closest to what will actually be used. 

 
Next Steps 

Once PBOT receives the design and calls it complete, they will begin the permitting 
process.  

1. Petition: They will send you a list of properties and a map of the neighbors that 
you’ll need to get signatures from. This is the petition for your painting and for 
your block party. Please take the approved design along with this petition when 
you are getting signatures. Keep in touch with PBOT for any challenges or 
questions that arise, including unresponsive neighbors, vacant properties, multiple 
units, etc. After acquiring the signatures, you will submit the completed petition to 
PBOT. Be sure to add a few dates to your block party for painting the streets in 
case you get rained out. 

2. Permit: PBOT will issue a Revocable Encroachment Permit. You/a representative 
will need to sign this permit and submit it to PBOT for their City Engineer’s 
signature. PBOT will then return the signed permit to you. And you’re set! 

CITY REPAIR & VILLAGE BUILDING CONVERGENCE 
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COMMUNITY SPACE PROTOTYPES, 
PRE-APPROVED FOR THE RIGHT OF WAY 
 

Intersection Repair Street Graphics: 
These have been legal to install since 1997, and the process has only gotten 
easier! As long as you work within city guidelines, these kinds of projects that 
are so beneficial to communities are easy to do and the permits are free! More 
public gathering places in Portland, Oregon please! 
 
 

Mid-block Repair Street Graphics: 
These are legal since June 17, 2015 with the first-ever mid-block repair installed 
in Portland’s NE Cully neighborhood between NE 57 - 60 & Wygant. These are 
similar to the Intersection Repair, but do not need to be at a street intersection. 
This opens up immense possibilities for all kinds of creative interpretations! 
 
 

 
Community Benches:  
Here is an example of an all-weather cob bench that has already been 
approved and is available as a base concept for any Portland community to 
model their bench ideas after. If the concept and scale is similar, the aesthetics 
can be unique. 

 
 
 

Community Kiosks: 
Here is an example of a design and scale that have already been reviewed by 
city engineers and approved. If your idea is similar in the way it’s constructed 
then it can easily be permitted. For a larger view please refer to page ___ 

 
 
 

Little Free Libraries: 
Many of these have already been installed in the public right of ways of 
Portland, and it’s easy to do if they are similar in scale to this kind of design. 
Since 2015, PBOT allows folks to install 4 of these kiosks per block without any 
permits. 
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Poetry Kiosks: 
This idea is becoming more common now as well, and should be quite easy to 
design and install with a free permit if it’s similar to what has been permitted 
before. 
 
 
 

 
 
Raised Planters:  
The permits for these kinds of projects are free, the design only needs to meet 
the stated requirements of the city. 
 
 

 
 
Raised planters in the streets: 
These are a bit more involved to get done, but as of a couple of years ago these 
also became easy and free to permit, as long as they are similar to what has been 
done before. 
 
 
 
Community Composting Facilities: 
Yes, it has indeed become legal to compost in the public realm of the right of 
way! All you need to do it work within the guidelines and you too can bring your 
tribe together around food scraps! 
 
 
 
Community Trellises: 
So far, these kinds of amenities in the community right of way have only been 
installed at and around the Sunnyside Piazza in the Sunnyside Neighborhood. 
Will there be more? Anyone can propose these for their own community piazza! 
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INTERSECTION REPAIR: AMENITIES DESIGN CRITERIA 
FROM PORTLAND BUREAU OF TRANSPORTATION 
  
Placement: 
Must be outside pedestrian through-zones, and generally so that vehicles won’t cause damage.  
 

 
 
Guidelines: 

❏ Minimum 2-foot clearance from face of curb to the face of your project. 
❏ Minimum 5-foot clearance from a fire hydrant. 
❏ Minimum 3-foot clearance from utility, signal, and light poles. 
❏ Outside of bus loading and unloading zones. 
❏ Must not compromise transportation safety (sight distance, visibility, object hazard, or 

interfere with city maintenance vehicles. 
❏ Height limits will be assessed on a case by case basis. 

 
Other Considerations: 

❏ Most small structures with foundations, such as community benches or kiosks do require 
building permits. 

❏ Revocable permits from PBOT required. Most project types that have been previously 
approved, and do not require new engineering review will be issued permits free of 
charge. 

❏ Low maintenance,  to be maintained by local community. 
❏ Insured per PBOT "Intersection Repair" approach. 
❏ Electric power is allowed if no feeds cross right of way (solar power on structure is ideal). 
❏ Conforms with other city regulations. 

 

……………………………………………………………………………………...………………………………………………………………… 
This material is a product of The City Repair Project made with the intent to support sustainable community development.  Please 

attribute this to The City Repair Project if you distribute and donate at www.cityrepair.org 
18 

 



 
 
The City Repair Project  
Established in 1996   

community development, permaculture, urban design  

www.cityrepair.org 
……………………………………………………………………………………...……………………………………………………………… 

 
……………………………………………………………………………………...………………………………………………………………… 

This material is a product of The City Repair Project made with the intent to support sustainable community development.  Please 
attribute this to The City Repair Project if you distribute and donate at www.cityrepair.org 

19 
 



 
 
The City Repair Project  
Established in 1996   

community development, permaculture, urban design  

www.cityrepair.org 
……………………………………………………………………………………...……………………………………………………………… 

SMALL COMMUNITY KIOSKS ON NEIGHBORHOOD STREETS  
**Note: Larger community kiosks require permits and may require engineering drawings. 

(a) Siting process for Small Community Kiosks on Neighborhood Streets 
 
Small community kiosks may be allowed in the right-of-way on neighborhood streets 
under conditions outlined in this administrative rule. Property owners wishing to site a 
small community kiosk in the right-of-way must first assess whether there is an 
appropriate location for a community kiosk on private property. If no such location is 
feasible or accessible to locate on private property, the small community kiosk within the 
right-of-way may be allowed using general guidelines outlined in this rule. 
 
All community kiosks must be in compliance with City Code Chapter 29.20 Property 
Nuisances. Compliance with City Code 29.20 will ensure that the structure is maintained 
in a safe manner, that trash and debris do not accumulate, and that it will not obstruct 
sidewalks and walkways. All community kiosks must also be in compliance with City Code 
Chapter 14A.50 Conduct Prohibited on Public Property. Compliance with City Code 
14A.50 ensures that the kiosks will not result in the improper use of the sidewalk for 
activities like storing alcohol, creating camping locations, or inhibit the movement of 
people with disabilities.  
 
Pertaining to electrification, electrification and electrical hook ups are prohibited from any 
outside source to a small community kiosk. Devices that facilitate or enhance electronic 
communications with any other device are prohibited. Night time functionality may be 
supported with completely self-contained solar powered lighting systems using LED with 
small battery storage technology. 
 

(b) Small kiosks in the “Frontage Zone” (adjacent to buildings) or between the 
sidewalk and adjacent private property line 
 
Small community kiosks may be allowed for non-commercial purposes in the Frontage 
Zone  towards the property side of a sidewalk, between the improved sidewalk to the 
adjacent private property line without a permit, if meeting the general guidelines as 
described here: 
 

1. Must not obstruct visibility for pedestrian safety. 
 

2. Not allowed within ten (10) feet of the corner of an intersection and must be ten 
(10) feet from any driveway. 

 
3. More than ten (10) feet from the corner and/or driveway, the small community 

kiosk cannot be more than three (3) feet wide and five (5) feet tall. 
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4. The depth  must be such that the small kiosk will not encroach on the six (6) 
foot-wide Pedestrian Through Zone for residential areas as defined in the 
Pedestrian Design Guide. 

 
5. Physical placement of the kiosk must have a one (1) foot setback between the 

closest edge of the kiosk and the front or back of the Pedestrian Through Zone.  
 

6. Related to the ability for a blind pedestrian to detect the object with a cane, the 
small kiosk must meet Americans with Disabilities Act (ADA) requirements: Any 
protrusion, including door swing (as doors could be left ajar), greater than four (4) 
inches from the post must be detectable at twenty-seven (27) inches from the 
ground or lower unless doors are equipped with a mechanism to remain closed 
such as a spring. 

 
7. Using the City of Portland’s Standard Consent Form, the adjacent property owner 

must consent in writing prior to the installation of the kiosk. This consent form 
must be sent prior to installation to PBOT (1001 SW 5th Ave, Portland, OR 97204 
5th floor, room #507) Attn: AT Community Use Manager. 

 
8. The neighborhood association must also be notified in writing or at a general 

meeting of the installation and location of the kiosk 
 

9. The adjacent property must be zoned for residential (R). 
 
The adjacent property owner remains responsible for maintenance of any such 
encroachment and retains liability for any damage that may occur as a result of the 
encroachment.  
 
Permission for these encroachments to exist in the right-of-way may be revoked at any 
time and for any reason that the City Engineer deems to be in the interest of the City. 
Upon prior written notice of such revocation, which will include explanation, the adjacent 
property owner shall remove any such structure from the public right-of-way and return 
the street area in which the structure was located to the satisfaction of the City Engineer. 
 
The purpose of this rule is to provide guidance on community kiosks on neighborhood 
streets with a residential level of street activity. The level of street activity for commercially 
zoned properties is much higher and the level of regulated right-of-way use is also much 
higher, therefore, community kiosks will not be allowed in these commercially zoned 
areas outright under this policy; an encroachment permit application may be submitted to 
PBOT in these areas. 
 
In design districts, small community kiosks in the right-of-way may be subject to Design 
Review. 
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(c) Small community kiosks in the “Furnishing Zone” (between the curb and the 

sidewalk or at the curb if there is a curb tight sidewalk) 
 
Small community kiosks are not allowed for the furnishing zone less than four (4) feet 
unless they meet the clearance requirements stated above from the curb and Pedestrian 
Through Zone. 
 
Small community kiosks may be allowed for non-commercial purposes in the Furnishing 
Zone of the public right-of-way (between the curb and the sidewalk) if meeting the 
following general guidelines. 
 

 
In Furnishing Zones wider than four feet, small community kiosks: 

★ Shall be located no less than one (1) feet from the curb face. 
★ Shall be located no less than six (6) inches from the Through Pedestrian Zone, 

which is the concrete sidewalk in most cases. 
★ Shall not exceed two and a half (2.5) feet in length. The roof may be three (3 feet 

in length. 
★ Should not exceed six (6) feet in height. 
★ The depth of the compartment of the kiosk shall not exceed 2 feet. 
★ The overhang of any roof structure shall not exceed one (1) foot. 

 

In Furnishing Zones four feet wide or narrower, small community kiosks: 

★ Shall be located no less than one (1) feet from the curb face. 
★ May be constructed with no separation from the Through Pedestrian Zone. 

 

Regardless of Furnishing Zone width: 

★ Small community kiosks shall be installed with a concrete footer or securely bolted 
to a concrete surface. Concrete footers should be at least two and a half (2.5) feet 
deep and ten (10) inches in diameter. The post should be cedar or pressure 
treated lumber. All cabinets must meet minimum workmanship standards. Utility 
locates must be requested prior to digging for the footer. Utility locates can be 
request by dialing 811 from a telephone. 

★ Small community kiosks bolted to a concrete surface must use a flange that is at 
least 1/4 inch thick and be secured with at least four (4) bolts no less than 2  inches 
long inside of a 2 inch anchor.  

★ Small community kiosks shall be located a minimum of five (5) feet from any utility 
or apparatus (streetlights, utility poles, water meters, fire hydrants, etc.) (to allow 
access and maintenance by the utility). 
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★ Small community kiosks shall not bore a hole in any tree root that is greater than 
two (2) inches in diameter that is within the drip line of any street tree (to protect 
the health of the tree.) unless the tree is planted after the kiosk installation. 

★ Small community kiosks shall not interfere with the operations of the United States 
Postal Service. 

★ Small community kiosks shall not interfere with the ingress or egress of vehicles. 
★ Only one (1) community kiosk is allowed per block face without a permit. 

 

Should more than one community kiosk be desired, this may be allowable. The 
installation must comply with all other guidelines outlined in this rule and must be 
reviewed by Bureau of Transportation staff for applicable pedestrian safety standards and 
be consistent with the City’s encroachment policies in effect at the time of review. The 
City Engineer or delegated staff will inform the applicant in writing of the determination 
and will provide the reason for any denial. 

Under the parameters of these general guidelines (in the Furnishing Zone), no application 
or city review is required, nor will a permit be issued. It is important to remember that, 
whether or not a review has been performed or a permit has been issued, the adjacent 
property owner remains responsible for maintenance of any such encroachment and 
retains liability for any damage that may occur as a result of the encroachment. 

The adjacent property must be zoned for residential (R) development. The purpose of this 
rule is to provide guidance on community kiosks on neighborhood streets with a 
residential level of street activity. The level of street activity for commercially zoned 
properties is much higher and the level of regulated right-of-way use is also much higher, 
therefore, community kiosks will not be allowed in these commercially zoned areas 
without an encroachment permit. 
 
All community kiosks must be in compliance with City Code Chapter 29.20 Property 
Nuisances. All community kiosks must also be in compliance with City Code Chapter 
14A.50 Conduct Prohibited on Public Property. 

In design districts, small community kiosks in the right-of-way may be subject to Design 
Review. 
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A NATURAL BUILDING DESIGN RUBRIC 
THOUGHTS AND CHECKPOINTS TO CONSIDER 
Water plan 

★ Think of every way that water interacts with your building. Don’t fight the water, utilize it! 
Catch it in a rain barrel off of a metal roof, or if you have a living roof, feed the plants. 
Protect your building with “good boots and hat,” and watch out for potential splashback 
from nearby features. 

★ Foundation height (for a bench, 14 inches is fine, a house would require at least 18 inches) 
“good boots.” 

★ Roof overhang (2’ recommended)  and pitch ( 3:12 pitch for metal, 1:12 for living roof.) 
“good hat.”  

★ Flashing, exterior plaster or alt finish.  
★ Drainage: Research “French Drains” - a type of gravel trench system 
★ Rain Catchment: Gutters, flashing, rain barrels 

 

Structure Orientation 
★ Will it feel exposed? Consider plants or stone landscaping to give the structure its own 

sense of space and a visual differentiation. Strike a balance between too close to the 
sidewalk and being inviting to the public. 

★ Play with angles: Facing the street, angled slightly, benches facing each other? 
★ Different levels to interact with the structure - standing, sitting, leaning, climbing. 

 

Body Awareness and Comfort 
★ Seat height when building a bench: The most comfortable height of your favorite chair is 

usually about 17 inches. Measure one to see. 
★ Seat depth 
★ Lumbar support: A gentle slope 
★ Watch out for eye level overhangs 
★ Keep foundation urbanite orderly: No big bumps to scrape on, or put them on edge with 

the smooth face out. 
 

Aesthetics 
★ This is sculpture! Start with your wildest imaginings 
★ Start with the shape first and then find the way to make a bench out of it. 

 

Plan to Finish 
★ When will the structure be plastered/sealed? Plan your plaster party in advance so that 

you can give people a date while they’re there. 
★ Create a long term maintenance plan.  
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SAMPLE FINAL DESIGNS: SHARE-IT SQUARE for VBC 2015 
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SAMPLE INTERSECTION REPAIR PERMIT 
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RESOURCES: ASSET MAP 
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RESOURCES: FUNDRAISING STRATEGY 
BASIC TOOLS 
 
Create documents & images for presenting your ideas in a concise 1-page format including: 

1. Project Title 
2. Location 
3. Goals & Objectives 
4. Summary Description 
5. List of Needs 
6. Who will be involved & how many? What other partners are in support, if needed? 
7. Images and illustrations of the context, your design ideas, and visual outcomes 

 
Fundraising Heartstorm Results: (Always build community through your choices!) 

★ Involved neighbors can usually donate a little each to add up to enough 
★ Kickstarter 
★ Raffle 
★ Music or poetry concert 
★ Grants 
★ Sales of all kinds! Bake sale/ Community garage sale/ Plant sale/ Crafts and arts sale 
★ Business or other local sponsors 
★ Employees or bosses donating, and known friends 
★ Family 
★ By-donation skillshare gathering 
★ Community dinner party 
★ Auction 
★ Concert and/or dance hoedown! 
★ Matching donors 

 

In-Kind Donations 
★ Be direct and ask for resources or discounts 
★ Connect with local entities, bring them into the loop, tell them what is happening 
★ Always, always, always thank your donors, sponsors, volunteers, everyone! 

 
Tax Donation Receipts  
The City Repair Project is a non-profit corporation registered in Oregon. This donation is 
tax-deductible under our 501(c)(3) federal tax-exempt status. Our federal tax ID number is 
93-1274904. Please email vbclacemakingteam@cityrepair.org for the receipts for your donors. 
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RESOURCES: SAMPLE BUDGETS 
INTERSECTION REPAIR PROJECTS 
(Latex Traffic-marking Paint usually covers between 250 and 350 square feet, depending on 
the porosity of the surface to be painted)   
 

General Costs and In-Kind Donations 
 

Permits 

★ City Permit for project 
installation 

= FREE 

★ Block Party Permits for 
temporary street closure

 

= FREE 

VBC Benefits 

★ VBC Support, materials 
coordination, promotion

 

= Included in registration fee 

Paint Costs 

★ Miller Paint Company 
match program 
 
 

★ Your Community  
 

★ Delivery Fee 
 

★ VBC subsidy/scholarship 

= 50%!  
For every 1 gallon purchased from Miller they donate 1 
gallon of paint.  
 
= 50% 
 
= $25 
 
For communities in need, we are willing to further 
subsidize/sponsor your paint costs. Please let us know 
if you want to be considered for  a paint/material 
scholarship.  
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Small-Sized Intersection Painting Project Budget *Paint Prices will change 
Project involves 10 gallons at *$23 each ($16 + $4.50)= $210 for paint with discount 
 

★ Cost for Paint  = $210  

★ Block Party permit cost  = $10 for one block + $5 per block 

★ Paint Delivery Fee  = $25 

★ 12 type 1 barricades, 2 street closed 
signs and lights  

= Free through Neighborhood Association, 
borrowed from elsewhere. 

★ Food  = $50. Potential to source more through 
in-kind donations. 

★ Other Painting Supplies*** such as 
brushes, rollers, and surface 
preparation supplies are separate, 
and are usually discounted for VBC 
communities.  

= ~$100. Also possible to coordinate with 
your peers to borrow or get a group 
discount! 

Total Cost  = ~$300 

  

Larger Sized Intersection Painting Project Budget *Paint Prices will change 

Project involves 35 gallons at *$29 each ($24 + $4.50) = $1015 with 50% discount. 
 

★ Cost for Paint  = $1015. 

★ Block Party permit cost  = $10 + $5 per block 

★ Paint Delivery Fee  = $25 

★ 12 type 1 barricades, 2 street closed 
signs and lights  

= $76.50 for pick-up, $106.25 for delivery. 
Block Party Barricades. 

★ Food  = $100. Potential to source more through 
in-kind donations. 

★ Other Painting Supplies*** (brushes, 
rollers, surface preparation supplies 
are separate, usually discounted for 
VBC communities)  

= ~$100. Also possible to coordinate with 
your peers to borrow or get a group 
discount! 

Total Cost  = ~$1376.25 
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RESOURCES: NATURAL STRUCTURES 
BUDGETARY CONSIDERATIONS AND DESIGN GUIDELINES 

Preliminary Requirements - You are required to have a detailed budget with a 
contracted & experienced builder lead, as well as adhere to responsible-design 
agreements in order to host your build as a part of the Village Building Convergence.  

 
Most budgets, particularly for larger or more complex structures, cannot be clearly 
determined until a detailed draft design has been created and your build lead has 
written up an estimate. Even then, the estimate should be considered flexible enough 
to provide for unanticipated aspects of the work, or changes in the scope of the 
project. 
 
Scholarships, Creative, and mutually agreeable alternative build processes and 
budgets will be considered on a case-by-case basis, reach out for details. 
 
*Also, while most VBC-related projects receive large infusions of in-kind donations, this 
approach is most appropriate for public projects at intersections, school projects, and 
small demonstration projects - even if they are located on “private” sites because of the 
benefits of public access to free natural building workshops. We also request private 
sites host ongoing community gatherings to continue to give back to the community. 

 
From a bench to a small, 200 square foot shed, natural building projects that are undertaken 
as part of the 10-day VBC will likely only be partially constructed. Some preliminary process / 
costs information in regards to any VBC project that falls under the realm of natural building 
are as follows: 
 

PROCESS: COSTS: 

PERMITTING:  
★ No building permit is required *if* interior floor 

space (excluding walls) is 200ft2 or less with 
an average roof height (average: inside wall 
height @ ceiling to peak of roof) of 10’ or less 
and does not include grid-tied electrical nor 
plumbing.  

★ Benches, Ovens, and Garden Walls rarely 
require building permits, however their 
locations can be restricted. 

★ No Structural Permit Charges 
★ Electrical / plumbing / fire code 

permits May be *legally* 
required should your project 
host one of these design 
elements. 
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★ Restrictions do exist on all of structures in 
terms of how they may (legally) be used. 

FOUNDATIONS:   
★ Must be at least 18+ inches above ground 

level and stone-based. 
★ Construction is recommended to occur prior 

to VBC, perhaps through community 
work-parties comprised of site community’s 
network.  
 
 

★ Foundation Stone : Free 
(Urbanite) - $500 (Concrete 
Pour) 

★ Mortar: $50 (Bench) - $250 
(Small Structure) 

★ Tools: Personal or Tool 
Library’s 

BUILD LABOR:  
★ Expect to pay for a Lead Builder and 

Assistant Builder(s), as well as providing 
nourishment for Volunteers. 

★ *These costs will likely start before the VBC 
-materials acquisition, foundation work, wall & 
roof structure preparation - and extend 
through the VBC and beyond - wall, floor, and 
roof finishing, etc. - until the project is 
complete.*  

★ Overall building labor costs can depend upon 
how much the site hosts are excited and 
willing / able to do, and can vary widely 
depending on the scale and complexity of 
your project. 

★ During 9-10 days of VBC. 
○ $2,000 - $5,000 ($200 

- $500 /day x 10 days) 
Base Rate: Contracted 
Lead Build 

○ $1,500 - $2,000 ($150 - 
$200 /day x 10 days) 
Base Rate: Assistant 
Build 

 
 

STRUCTURE:  
★ Framed structures, regardless of the focal 

point of the wall-system (Cob, Light Straw 
Clay, Strawbale, reclaimed lumber, etc.), will 
need to be completely or mostly* framed 
prior to VBC.  

★ Most dimensional lumber can 
be sourced from the ReBuilding 
Center. Various specific pieces 
will likely need to be 
purchased. 

★ $8 / bale of straw 
★ clay and sand provided at $__ 

delivery fee (includes delivery 
cost for straw too) 
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FINISH WORK:  
★ Earthen Plasters / Clay Paints -  for interiors 

and exteriors are usually completed after 
VBC when cob or straw-related scratch coats 
are dried and ready. Finer materials such as 
porcelain clay, very fine sand, and oxide 
colorants will need to be covered by site 
host.  

○ Trim Details as well as doors, floors, 
windows, and cabinets, etc will need 
to be considered. 

★ Basic plaster materials covered 
by VBC.  

★ Fine plaster materials need to 
be covered by site host. 

★ Own Tools 

ROOFS:  
★ Minimum 2ft+ overhang. Most small structures 

can be roofed using light wood framing 
material such as 2x4’s in the form of a simple 
truss, or else using 2x6’s as a frame or truss.  

○ Insulation & Ceiling (Wool, Reclaimed 
Fiberglass, etc,) 

○ Roofing Materials (Metal, Living Roof, 
Etc.) 

★ ReBuilding Center can provide 
reclaimed materials at low 
costs. 

★ Costs for Roofing Materials: 
○ Living Roof: 
○ Metal: 
○ Etc: 

 

OTHER CONSIDERATIONS: 
★ There are also usually other considerations 

for each project, including project 
coordinators, transportation, material delivery 
and other related costs. 

 

 

 
 
 
 
 
OTHER MATERIAL NEEDS, DISCOUNTS AND DONATIONS 
VBC 18: Materials Logistics 
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Please review the following. We will accept submissions via the appropriate form linked below. 

Materials Needed  Forms & Form Links 

Paint  Paint or via https://goo.gl/forms/aY9p7q3CavEoO0802  

Natural Building, Lumber  Natural Building & Lumber or via https://goo.gl/forms/pJb2rBzjBw7oHTS33 

Plants, Landscaping  Permaculture or via https://goo.gl/forms/fR7Dm0MhW0MqM6jk2 

 

Guidelines for Project Planning  
In order to receive materials every site must fully complete the appropriate materials 
request forms and submit payments by Thursday, April 26th, 2018.  
Please refer to the information below and contact your liaison for questions/concerns.  

 

Intersection Repair - Paint: (or via https://goo.gl/forms/aY9p7q3CavEoO0802 ) 
Miller paint is once again offering us an amazing 50% off paint discount. That means you 
need to cover 50% of total cost of paint.  

*Paint prices are from last year. This year’s prices are still forthcoming. 

★ We will be ordering two kinds of paint:  

○ Water-based Zone Marking Paint *$16 per gallon (after discount and 

subsidy). Comes in Red, Yellow, Black, White and Blue.  

○ Cabot Solid Deck Stain *$24 per gallon (after discount and subsidy). 

Comes in any color.  
■ Use this chart to provide the name and 4 digit color code. 

(http://color-is.getservd.net/) 
★ Friction Additive: For every gallon of paint, you also need to add one packet of 

Duckback walnut shell anti-skid additive. The cost per packet is *$4.50 

★ Miller recommends not mixing the two kinds of paint. 
★ 100-200 sq. ft. per gallon.  

○ The reason for the vast difference is how thick it is applied.  
○ Light colors like white and yellow might require multiple coats for desired 

coverage so one gallon will only cover 100 sq. ft.  
○ More textured roads require more paint.  
○ Dark colors don’t need as much paint for good coverage.  

★ Average intersections require 25-30 gallons of paint.  
 

VBC 18: Natural Building Form (or via https://goo.gl/forms/pJb2rBzjBw7oHTS33 )  
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We have suppliers in the Portland area who provide natural building materials at reduced rates. 
City Repair/VBC will also deliver these materials to your site for a flat rate delivery fee of $25 fee. 
 
Basic guidelines for natural building are: 
 1 part clay + 2 parts sand + 3 bales of straw = 1 cubic yd (1 cubic yard = 27 cubic feet) 
 
City Repair/VBC will deliver the following materials for a flat rate fee of $25.00 

★ Straw: City Repair/VBC can purchase straw bales @ $8/bale (up to 5/site) 
★ Sand 
★ Clay 

 
Questions? Contact Seed via naturalbuilding@cityrepair.org and seed@cityrepair.org  
 

VBC 18 Lumber Request Form (or via https://goo.gl/forms/pJb2rBzjBw7oHTS33 )  
The Rebuilding Center has once again generously invited us to come by 3625 N Mississippi Ave 
to pick up materials. The date will be scheduled and announced. All VBC sites will be able to pick 
up lumber and other building materials for free. Please fill out the lumber section of the Natural 
Building and Lumber form if you have any materials needs that might be found at the rebuilding 
center.  
 

★ Be sure to fill out the lower section of the Natural Building and Lumber materials request 
form.  

★ The Rebuilding Center does not guarantee it will have all of your materials needs. They 
will set aside materials that we can choose from. 

★ Depending on your materials needs be prepared to receive lumber that might have 
screws and nails in it. 

★ Saturday is very busy day so let’s all do our best to have a light footprint on the facility.   
★ Show up early and with gloves. The materials go fast.  

From mid-May to the end of the VBC, all hardware can be purchased at Hankin's Hardware 
on Hawthorne, or MLK location for 20% off 

 
Questions? Contact Seed via naturalbuilding@cityrepair.org and seed@cityrepair.org  
 

VBC 18 Plant Request Form (or via https://goo.gl/forms/fR7Dm0MhW0MqM6jk2 )  
For shrubs, medicinals, pollinator plants, herbs, sedums, landscape cloth, river rock, etc!  
 
Questions? Contact our Permaculture Team via permaculture@cityrepair.org  
 

MATERIALS SCHEDULE 
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★ Thur, April 12, 6pm - 8:30 pm, Global Homestead Garage (416 SE Oak, 97214) 

Materials info night at placemaking gathering. Materials and paint requests can be 
submitted anytime after this. 
 

★ Thur, April 26, 6pm - 8:30pm, City Repair HQ (1421 SE Division St, 97202) 
Materials and paint requests due date. Payments due date. 
Support from Materials Team during Drop-In Hours.  

 

★ Sat, May 19, 9am - 1pm, Rebuilding Center (3625 N Mississippi Ave, 97227) 
You will need to pull into the N Michigan Ave-Mississippi Ave Alley for picking  
up heavier materials.  
 

★ Mon, May 21 - Thur, May 31: Clay/Sand/Straw Deliveries 
For a Delivery Fee of $25, we will coordinate drop-offs with each site. 

 

★ Thur, May 31, 6pm - 8:30pm, City Repair HQ (1421 SE Division St, 97202)  
○ Paint, plants & safety packet to be picked up for the closing potluck. 

 
 
 
 

 

 
 
 
 
 
 
 
INTERSECTION REPAIR 
PREPARATION & DAY-OF CHECKLIST 
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For questions about insuring Intersection Repair projects (permitted by PBOT), contact: 

Debora Hyde, Strategic Support Manager (City of Portland's Loss Prevention Insurance Services) 

Deborah.Hyde@portlandoregon.gov  

503-823-5307 

 

Intersection Repair Preparation Needs 

❏ It's best to sweep and clean the surface of the street first, a few days in advance so that 

the street is good and dry. Done with a few friends, this is actually great fun and a 

workout, too. 

❏ A few friends. 

❏ Water hose and supply. 

❏ Non-toxic soap to dilute and clean with. 

❏ Several brooms, preferably wide. 

❏ Some people use a pressure washer which does tend to help your paint work last longer. 
If you don't have one, there is surely one within a block of you. A great opportunity to 
meet new neighbors, like a treasure hunt! 

❏ Block Party Permit. 
❏ Event Reminder through social media, etc. 

 

Intersection Repair "Day-Of" Checklist 

❏ Friends! 

❏ Street barricades. Your block party form will give you details of what's needed. 

❏ To have a good, clean surface, it's good to give the surface a last sweep before you start. 

❏ Your design concept in some form, like a map 

❏ Volunteer Sign-In Sheet 

❏ Donation Box 

❏ String, tape measure, and someone who can lay out various kinds of lines 

❏ Stencils of your design, if you need them 

❏ A roll of painter's tape 

❏ Paint (preferably arranged by color) 

❏ Lots of paint pans (10+) 

❏ Lots of rollers and roller pads (10+) 

❏ Various kinds of paint brushes, most people have one or more... 
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❏ Cardboard/pads for people to sit comfortably on while painting 

❏ Wire brush for scraping paint off the brushes. 

❏ Yogurt containers or other kinds of small paint holders. 

❏ Several clean tarps for setting paint equipment on, and in case of spills. 

❏ Several 5 gallon buckets for carrying things and holding water. It's very good to have a 

large bucket of water for people to put their brushes and rollers into so that they are not 

ruined by drying in the sun. Even rollers can be cleaned out and reused. 

❏ Large sponges and rags for clean up and spills. 

❏ Recycling and trash receptacles. 

❏ Sun hats or raincoats...?  

❏ Music, whether by DJ or live, is always fun. 

❏ Sheets of paper, pens, and tape to have a block party sign on your barricades. 

❏ For a special team to take on: Morning food such as coffee, tea, and breakfast, as well as 

lunch in the afternoon. Dinner is also advised. 

❏ Water for general hydration 

❏ A couple of folding tables, a few chairs, or some sawhorses and plywood for tables 

❏ A sturdy ladder or safe rooftop to take pictures from 

❏ A camera of some kind. 

❏ Simple first aid supplies (VBC will supply this) 

❏ A special team for clean up at the end, or at least be sure to talk about it and have people 

there to help make it light work. 

 
 
 
 
 
 
TIPS FOR GIVING PRESENTATIONS 

 
1. Project Documentation 
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Delegate a project photographer/videographer to capture key aspects of your project 
including your design and some different angles. Submit them to Ridhi D’Cruz during 
dinner at the night you are presenting. Please have them in 800-1200 resolution JPGs in 
one folder labeled with your site name and label each image in the order you want them 
displayed (For example 01_BeforeProject, 02_SheetMulching, 06_GroupPicture). You are 
also welcome to make a presentation/slideshow if you prefer. Submit 3-10 photos for your 
site as 1 slide/picture per minute is a good rule of thumb. 
 
2. Preparing content 
Prepare for what you will say, who will say it (if you have more than one team member 
representing), and how that will fit with the pictures.  
 
3. Timing 
Practice with a clock beforehand to get the timing right. If a group from your site is 
presenting, practice together. To fit the information requested into the time available 
requires you to be tight and efficient with your words, which takes practicing and 
adjusting a few times with a clock. You will have about 1 minute for each part of the 
presentation, so make sure to fit in the most important points into each minute. 
 
4. Have fun! 
Speak dynamically, show your own enthusiasm and have fun! 

 
What to include in your presentation? 
 

1. The story of your process in a nutshell (1 minute) 
Who initiated this and how did you get more people involved, and what the major  
milestones were for your group. 
 
2. The Design (1 minute) 
Show us a picture of your design and explain the key elements. Feel free to list any  
placemaking principles that you used. 
 
3. Progress so far (1 minute) 
What have you built/painted/prepared. (1 minute). 
 
 

4. What do you appreciate the most about your experience in the placemaking process 
(1 minute) A few points that stand out from your process-did it help build community? 
Were there challenges? (please don’t mention any particular person, but just in general) 
What’s something you have learned about neighborhood community building? 
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5. How can people get involved? (1 minute) 
Be specific. Where and when, what should they bring? Navigate via our website. Is there  
written info or a contact person they can see for more information?  
 
6. End. 10 seconds. 
Say “thank you” or “see you at the site!” and return to the audience.  

 
 

General Advice on Public Speaking from Toastmasters 
 

Feeling some nervousness before giving a speech is natural and even beneficial, but too much 
nervousness can be detrimental. Here are some proven tips on how to control your butterflies 
and give better presentations. 
 
1. Know your material.  
Pick a topic you are interested in. Know more about it than you include in your speech. Use 
humor, personal stories and conversational language - that way you won’t forget what to say. 
 
2. Practice. Practice. Practice!  
Rehearse out loud with all the equipment you plan on using. Revise as necessary. Work to control 
filler words; practice, pause and breathe. Practice with a timer and allow time for the unexpected. 
 
3. Know the audience.  
Greet some of the audience members as they arrive. It’s easier to speak to a group of friends 
than to strangers. 
 
4. Know the room. 
Arrive early, walk around the speaking area and practice using the microphone and visual aids. 
 
5. Relax.  
Begin by addressing the audience. It buys you time and calms your nerves. Pause, smile and 
count to three before saying anything. (“One one-thousand, two one-thousand, three 
one-thousand. Pause. Begin.) Transform nervous energy into enthusiasm. 
 
 
 

6. Visualize yourself giving your speech.  
Imagine yourself speaking, your voice loud, clear and confident. Visualize the audience clapping. 
They’re rooting for you. 
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7. Realize that people want you to succeed. 
Audiences want you to be interesting, stimulating, informative and entertaining. They’re rooting 
for you. 
 
8. Don’t apologize!  
For any nervousness or problem - the audience probably never noticed it. 
 
9. Concentrate on the message - not the medium.  
Focus your attention away from your own anxieties and concentrate on your message and your 
audience. 
 
10. Gain experience.  
Mainly, your speech should represent you - as an authority and as a person. Experience builds 
confidence, which is the key to effective speaking.  

 
 
 
 
 
 
 
 
 
 
 
 
 
FIRST AID SUPPLIES FOR A SAFE PLACEMAKING SITE  
The contents of each kit is for basic immediate and emergent aid on site. Cell phones 
can call for backup or 911 if needed, or nearby homes could help with water, towels, etc. 
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★ Sanitary Pads as Bandages 

Ok, not what you are thinking! These make great absorbent pressure bandages if 
someone takes a slice out of a body part. Rinse the wound, apply direct pressure 
with pad, elevate the part if possible and do not keep peeking! Cover site and 
treat at home OR if necessary, transport to nearest medical facility. Recent tetanus 
vaccine? Nasty way to die because there is no cure.  
 
**See your doctor about a tetanus booster for any wound especially if it may have been 
contaminated with dirt, animal feces or manure, especially if you haven’t had a booster 
shot within the past 10 years or aren’t sure of your vaccination status. - The Mayo Clinic.** 

 
★ Aspirin Tablets 

Not for aches, pains or headaches, try massage & relaxation for that. Aspirin is to 
be chewed, yes chewed, by anyone potentially having a heart attack. This can 
make a HUGE difference between life & death/disability. No heart or stroke 
problem? No harm, no foul. 

 
Symptoms of Heart Attack or Stroke on reverse side 

 
★ Benadryl Capsules/Tablets 

For severe allergic reactions that can occur within seconds or minutes of exposure 
○ Blood pressure drops suddenly. 
○ Airways narrow, blocking normal breathing 

Common triggers of anaphylaxis include certain foods, some medications, insect venom 
and latex. Even those who may never have shown allergic response in the past can react 
at any time. 

*** THIS IS A MEDICAL EMERGENCY!*** 
Benadryl will help but not cure. GIve the benadryl AS someone is calling 911. 

Stay with the person, keep them and yourself calm. 
 

★ Misc Supplies 
Band-Aids, latex free disposable gloves (for exposure to blood, etc). 

Team Leaders 
★ Make sure everyone stays hydrated 

Interesting factoid: Tomato juice/V-8 juice rather than Gatorade-type drinks work quickly 
to counteract dehydration. 
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★ Use common sense for any problems that may arise with outdoor work/play. 
★ Discourage heroics and machismo attitudes. If someone needs to rest, get some basic 

treatment, or even needs 911 called, just do it! Better safe than sorry! 
 

Symptoms 
 

Heart Attack: Chew Aspirin, call 911 
★ Pressure/fullness/squeezing pain in the center of chest lasts more than a few minutes 
★ Pain extending beyond your chest to your shoulder, arm, back, or even to teeth and jaw 
★ Increasing episodes of chest pain, prolonged pain in the upper abdomen 
★ Shortness of breath, sweating, clammy skin 
★ Impending sense of doom, unusual or unexplained fatigue 
★ Lightheadedness, dizziness, fainting, nausea and vomiting, abdominal pain or heartburn 
★ Pain/discomfort in jaw, between shoulder blades, neck, “indigestion”, crushing chest pain. 

 

Stroke? Call 911 
A stroke is a true emergency. The sooner treatment is given, the more likely it is that damage can 
be minimized. Every moment counts. Use the acronym FAST to help remember warning signs: 

★ Face. Does the face droop on one side trying to smile? 
★ Arms. Is one arm lower when trying to raise both arms? 
★ Speech. Can a simple sentence be repeated? Is speech slurred or strange? 
★ Time. During a stroke every minute counts. 

>>> If you observe any of these signs, call 911 STAT 
ALSO, is there: 

★ Weakness or numbness including on one side of the body including either leg 
★ Dimness, blurring or loss of vision, particularly in one eye 
★ Severe headache, a bolt of the blue, with no apparent cause 
★ Unexplained dizziness, unsteadiness, sudden fall, especially if with above 

signs/symptoms 
 

Signs and symptoms of anaphylaxis (allergic reaction) include: 
★ A rapid, weak pulse 
★ A skin rash (hives) 
★ Nausea and vomiting 
★ Difficulty breathing or swallowing 
★ Tingling and swelling tongue 

City Repair & Village Building Convergence Donation Form 
 
Donation Tax Receipt for Donor: Please fill out and give to Donor 

……………………………………………………………………………………...………………………………………………………………… 
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City Repair Project received a 

donation of 

 
…………………………………………………………………….…………………………………… 

AMOUNT or ITEM AND VALUE 

from  …………………………………………………………………….…………………………………… 
DONOR NAME 

on  …………………………………………………………………….…………………………………… 
DATE 

for  …………………………………………………………………….…………………………………… 

NAME OF PROJECT AND SPECIFIC USE 
 

 
Thank you for supporting our work! 

The City Repair Project is a non-profit corporation registered in Oregon. This donation is tax 
deductible under our 501(c)(3) federal tax-exempt status. Our federal tax ID number is 

93-1274904 
 
…………………………………………………………………….………………………………………………………………………………………………………….………………………………………………

………………………… cut along the dotted line 

 
Donation Tracking Form for City Repair: Please fill out and mail/drop off 
at HQ. 
 

donation amount, or item with value  
…………………………………………………………………….…………………………………… 
AMOUNT or ITEM AND VALUE 

received from  …………………………………………………………………….…………………………………… 
DONOR NAME 

donor address  …………………………………………………………………….…………………………………… 
ADDRESS, CITY, STATE, ZIP 

donor phone & email  …………………………………………………………………….…………………………………… 
PHONE, EMAIL 
 

date received  …………………………………………………………………….…………………………………… 
DATE 

received for what project?  …………………………………………………………………….…………………………………… 
PROJECT NAME 

……………………………………………………………………………………...………………………………………………………………… 
This material is a product of The City Repair Project made with the intent to support sustainable community development.  Please 

attribute this to The City Repair Project if you distribute and donate at www.cityrepair.org 
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collected by who?  …………………………………………………………………….…………………………………… 
COLLECTOR NAME & CONTACT 

notes  …………………………………………………………………….…………………………………… 

 

City Repair & Village Building Convergence Donation Form 
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City Repair Project received a 
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…………………………………………………………………….…………………………………… 

AMOUNT or ITEM AND VALUE 

from  …………………………………………………………………….…………………………………… 
DONOR NAME 

on  …………………………………………………………………….…………………………………… 
DATE 

for  …………………………………………………………………….…………………………………… 

NAME OF PROJECT AND SPECIFIC USE 
 

 
Thank you for supporting our work! 

The City Repair Project is a non-profit corporation registered in Oregon. This donation is tax 
deductible under our 501(c)(3) federal tax-exempt status. Our federal tax ID number is 

93-1274904 
 
…………………………………………………………………….………………………………………………………………………………………………………….………………………………………………

………………………… cut along the dotted line 

 
Donation Tracking Form for City Repair: Please fill out and mail/drop off 
at HQ. 
 

donation amount, or item with value  
…………………………………………………………………….…………………………………… 
AMOUNT or ITEM AND VALUE 

received from  …………………………………………………………………….…………………………………… 
DONOR NAME 

donor address  …………………………………………………………………….…………………………………… 
ADDRESS, CITY, STATE, ZIP 

……………………………………………………………………………………...………………………………………………………………… 
This material is a product of The City Repair Project made with the intent to support sustainable community development.  Please 
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donor phone & email  …………………………………………………………………….…………………………………… 
PHONE, EMAIL 
 

date received  …………………………………………………………………….…………………………………… 
DATE 

received for what project?  …………………………………………………………………….…………………………………… 
PROJECT NAME 

collected by who?  …………………………………………………………………….…………………………………… 
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on  …………………………………………………………………….…………………………………… 
DATE 

for  …………………………………………………………………….…………………………………… 

NAME OF PROJECT AND SPECIFIC USE 
 

 
Thank you for supporting our work! 

The City Repair Project is a non-profit corporation registered in Oregon. This donation is tax 
deductible under our 501(c)(3) federal tax-exempt status. Our federal tax ID number is 

93-1274904 
 
…………………………………………………………………….………………………………………………………………………………………………………….………………………………………………

………………………… cut along the dotted line 
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This material is a product of The City Repair Project made with the intent to support sustainable community development.  Please 

attribute this to The City Repair Project if you distribute and donate at www.cityrepair.org 
52 

 



 
 
The City Repair Project  
Established in 1996   

community development, permaculture, urban design  

www.cityrepair.org 
……………………………………………………………………………………...……………………………………………………………… 

donation amount, or item with value  
…………………………………………………………………….…………………………………… 
AMOUNT or ITEM AND VALUE 

received from  …………………………………………………………………….…………………………………… 
DONOR NAME 

donor address  …………………………………………………………………….…………………………………… 
ADDRESS, CITY, STATE, ZIP 

donor phone & email  …………………………………………………………………….…………………………………… 
PHONE, EMAIL 
 

date received  …………………………………………………………………….…………………………………… 
DATE 

received for what project?  …………………………………………………………………….…………………………………… 
PROJECT NAME 

collected by who?  …………………………………………………………………….…………………………………… 
COLLECTOR NAME & CONTACT 

notes  …………………………………………………………………….…………………………………… 

 

VOLUNTEER CONSENT FOR INSURANCE COVERAGE 
 
Site Location:  ……………...……………………………………………………………… 
 
Supervisor:  ……………...………………………………………………………………   
 
Date: ………...……………………………… 
 
Acknowledgement of Voluntary Assumption of Risk Agreement 

 
Whereas, many community minded people are working together on building projects for 
the “Village Building Convergence,” and  
 
whereas, I am volunteering my time on this project and will work cooperatively with the 
work party leaders and participants, and  
 
whereas, because there will be many volunteers who donate their time and work on this 
project; and, so that the working conditions are safe for all of the workers and volunteers, 
the undersigned agree to the following: 

 
1. Working will be done in a way that is safe for all. I will not use alcohol or drugs 

……………………………………………………………………………………...………………………………………………………………… 
This material is a product of The City Repair Project made with the intent to support sustainable community development.  Please 
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before or during my volunteer shifts. 
 
2. Contributing to and maintaining safe working conditions at all times, 
recognizing that Safety is Everybody’s Responsibility. 
 
3. I will communicate health problems, injuries and personal conflicts to work party 
leaders. 
 
4. I will participate to the full extent of my abilities, and will take personal 
responsibility for my actions. 
 
5. I hereby agree that the “Village Building Convergence,” its sponsors and 
associates have acted with prudence in protecting the public. Any injury that I 
may incur while working on this or any other project during the VBC will be 
taken up with the event insurers, The Alliance for NonProfits (ANI). The City 
Repair Project, its sponsors and associates will not be held directly responsible. 

 
*By signing on the next page you agree that you are aware of the risk involved, 
will take due diligence to avoid injury, are acting with good intention, and are 
thereby covered by ANI event insurance policy. 

 

……………………………………………………………………………………...………………………………………………………………… 
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