TEAM
S UDDLE

PLAYBOOK

When the playing field suddenly changes, resilient teams
(and families!) pause to huddle up and co-create an adaptive
new game plan.

This simple process helps you seize the opportunity to
intentionally pause and adapt before rapid changes become
overwhelming.

This guide prompts you and your group to assess new
conditions, identify needs and opportunities, and together
choose to invest your energy in what matters most.

THE HUDDLE

1. Individually assess, reflect, and clarify.
2. Gather together to share and discuss.
3. Design and select key agreements.
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1. SOLO REFLECTION: ASSESS AND CLARIFY

In uncertain times, it’s good practice to revisit your purpose or mission to see if anything has
changed. Reflect on the following questions to assess the changing conditions and clarify
what's most important:

—> What are the best possible outcomes of this new situation?

—> What unique opportunities exist in this current moment that didn't exist
before?

Our business can pivot and invest in building our online offerings

Our team can become really skillful at managing healthy work-life balance

Our children can be immersed in all kinds of new creative endeavors

Our family can practice a new skill together (a sport, gardening, singing, cooking, etc.)
| can cultivate a grounding and supportive self-care practice

ex.

—-» Is there anything | need to let go of right now?

ex. goals, outcomes, adherence to past rules, commitments, expectations

—> Within these new conditions, what do | personally need in order to bring
new opportunities and best possible outcomes into reality?

ex. - | need clearly-defined boundaries and transitions between work and family time.
- I need to not be expected to answer emails on weekends.
- I need solo time for exercise and movement every morning.

2. HUDDLE: SHARE AND DISCUSS

Get together to share your solo reflections with one another and discuss:

—> What could thriving look like for us within this new situation?
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